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Project Activity
Introduction
Project management is very important as it ensures that the project to be undertaken is carried out efficiently and that the project is completed on time by following appropriate processes (Turner, 2014). This is important in that it ensures the resources allocated to the project are used efficiently and that the company does not suffer huge costs as a result of delays or unplanned risks. The project that I am going to undertake involves the construction of an office block that is set to host up to 10 offices. This is a project that requires proper planning to ensure that it runs smoothly and that it adheres to the set schedule. To do this, it will be important to consider the five stages of project management which include initiating, planning, executing, controlling and monitoring and closing.
Initiation Phase
This is the first stage of a project and involves the formulation of the project (Lock, 2017). In this case, we are going to define the objectives, scope, purpose and deliverables to be achieved at the end of the project. We will come up with the design of the office block that we prefer and set the objectives which include among many things the need to provide a modern office block that caters for consumer needs and in a friendly environment. The time expected to be taken for the project is around 8 months upon which all the necessary work will have been completed and the building handed over to the owners. A feasibility study will also be conducted on the viability of the project and assessed to see if the project addresses the lack of modern offices in the area.
Planning
The phase involves identifying all the tasks to be undertaken and the best strategies to be used to undertake them (Meredith, Mantel & Shafer, 2017). The estimated cost for the construction of the building will be prepared and the schedule involved in the project identified. In this case, we will purchase all the necessary resources that are needed for the completion of the project. Another task to be done will be the transportation of materials to the site and the hiring of the staff. The employees will be charged with undertaking the actual work. For the project runs smoothly, risk assessment will be carried out and appropriate measures out in place. The construction of the building may be faced with challenges such as increase I prices if materials that may stall the project. Therefore, the drafting of the schedule, estimation of costs and risk assessment will be critical in ensuring the project runs smoothly.
Executing
This is the third stage of a project and involves the undertaking of the project (Lock, 2017). The necessary planning has been completed and now it’s time to carry out the project. The team members will be involved in digging and laying the foundation for the building. The employees will be grouped differently, with them handling different responsibilities. The actual construction is to be carried out up to its completion. This includes the construction of the bricks and pillars, fitting of windows and doors, plastering of the walls and construction of the roof. These are vital activities and are essential for the office building to be complete. There is also the plumbing work to done for the office block as well as wiring the block. The last activity will be applying finishing touches to the building which ensures that it looks good and presentable.
Monitoring and Controlling
This is an important stage of a life of a project as it involves the assessment and analysis of the progress of the project (Turner, 2014). As the project manager, my task here is to check and monitor the progress of the project and identify problems or risks. Therefore, I will be able to assess the risks identified and formulate an appropriate strategy of dealing with them. As part of monitoring the project, the project owners will be frequently informed about the progress of the building and any challenges that have been encountered.
Closing stage
This is the last stage of any project and signals the end of the construction of the modern office block. The activities that we will carry out here include signing off documents that were critical in the completion of the project. As the project manager, I will then release all the employees and cancel all contracts. We will return all the equipment that may have been hired for the purpose of the project and also clear the project site. It will also be important for me to inform the relevant stakeholders of the closure of the project to for them to prepare themselves for the actual take over. The last activity that will be conducted in this stage is the handing over of the office block to the owners.
Conclusion
The project management plan affects the members of the project in different ways. The project manager is required to stick to the plan and thus is restricted on what is to be done. The project manager is expected to ensure that the project goes to plan and that it is completed on time. The project team members are also affected by the project plan as all the work to be done has to adhere to the plan. This makes them efficient as opposed to working without a plan that would have led to most of them undertaking their own things. Therefore, it is important that a project management plan is implemented in order to ensure that the activities run smoothly and that the project is not delayed at all.
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